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2) Overview of key concepts and topics from Chapter 7 - Inventory Management
· Find a company in recent news that you think carries a lot of inventory.
One company that carries a lot of inventory is Adidas, the shoe maker and designer. Due to its global reach, high inventory levels are critical to meet customer demand throughout the year. 

· What benefit do they get from this investment?
i. They have quicker response time to the customer demand. 
ii. The customers are more satisfied if they get the needed products in good time. 
iii. They have lesser risk of running into stock shortages. 

· How could they get similar benefit without the inventory investment?
They could decentralize their selling points so that each holding limited inventories but the large pool of clients can acquire the products rather effortlessly. 

3) Overview of key concepts and topics from Chapter 8 - Forecasting, Planning & Scheduling
· Find an industry that relies heavily on forecasting.
The manufacturing industry is one that depends a lot on the market forecasting. 
· What types of things must they forecast?
i. The amounts of inventories to keep
ii. The demand fluctuations to determine how much to produce. 
iii. The amounts of raw materials to purchase. 

· What kinds of decisions are made from these forecasts?
i. Amounts of units to manufacture per period. 
ii. Levels of inventory to keep across the product families. 
iii. [bookmark: _GoBack]Their reorder levels from suppliers. 
